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Criterion - VI 

Governance, Leadership and Management 

6.3- Faculty Empowerment Strategies 

 6.3.1.  

      Welfare Programmes & Facilities 
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Declaration by the Principal 

This is to certify that the institution offers a range of faculty welfare programs and 
facilities designed to enhance the well-being and professional satisfaction of both teaching and 
non-teaching staff. These programs are categorized into Health Welfare Programmes, Job 
Enrichment Programmes, and General Welfare Facilities. 
Health Welfare Programmes 

• Periodic Health Checkup Camps: Regular health checkups are organized to monitor 
and maintain staff health. 

• Welfare Measures During COVID: Special measures and support were implemented 
during the pandemic to ensure staff safety and well-being. 

Job Enrichment Programmes 
• Teaching Through Smart Interactive Panels and ICT-Enabled Classrooms: 

Modern technology is utilized to enhance teaching effectiveness. 
• Access to Computers and Laboratory Facilities: Staff have access to up-to-date 

computing resources and lab facilities for research and development. 
• Free G Suite Domain Email Addresses: All staff members receive free professional 

email accounts for communication. 
• College Library: A well-resourced library supports academic and research needs. 
• Ample Space for Academic Discussions: Facilities are available to facilitate scholarly 

interactions and discussions. 
General Welfare Facilities 

• CCTV Camera Surveillance and Security Personnel: Enhanced campus security 
through surveillance and dedicated security staff. 

• Subsidized Hostel and Canteen Facilities: Affordable accommodation and dining 
options for staff. 

• Separate Parking Area: Designated parking space for staff to ensure convenience. 
• Service of a DTP Operator: On-campus desktop publishing support for staff needs. 
• Health and Fitness Facilities: Access to wellness resources and fitness programs. 
• Free WiFi and Safe Drinking Water: Complimentary internet access and clean 

drinking water. 
• Subscription to INFLIBNET and Major Research Journals: Access to a vast array 

of research resources. 
• Celebration of Festivals and Sports Events: Regular events to foster community 

spirit and staff engagement. 
• Recognition of Outstanding Teachers: Appreciation and acknowledgment of 

exceptional teaching performance. 
• Annual Tours and Farewell Parties: Organized events to celebrate staff achievements 

and bid farewell to retiring colleagues. 
• Prayer and Meditation Hall: A dedicated space for relaxation and spiritual activities. 
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Health Welfare Programmes 
 

 Periodic health checkup of staff in the medical camps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Regular health check-up camps for college staff. 
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 Health welfare measures conducted for staff during COVID 19 pandemic. 

 

 

 

 

 

 

  

Yoga class during lockdown to strengthen the health and  immune system of 
the faculty. 

Free Covid RTPCR testing provided to the staff of the college.  
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Preparation and distribution of sanitizer to all staff during covid 19 pandemic. 
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Job Enrichment Facilities 
 

 Enhanced teaching experience by implementing Smart Interactive Panels and 

TVs and ICT-enabled classrooms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ICT enabled classroom for effective teaching 
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 Equipping staff with access to computers and laboratory facilities fosters 

innovation, enhances research capabilities, and supports professional 

development.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advanced laboratory and computer lab facilities 
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 Providing staff with facilities that foster academic rigour, creative thinking and 

basic facilities for food and recreation.  

 

 

 

 

 

 

 

 

 

 

  

Space for faculty to converse on academic and research matters over a cup 
of coffee (Cognition + Cafeteria = Cogniteria) 
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 Providing free G Suite domain email addresses to all staff members streamlines 

communication, collaboration, and organizational efficiency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Free G Suite account for all staff and departments of the college.  
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 Access to books in college library and ample space for academic discussions. 

 

 

 

  

Butterfly park- seating area for discussions 

 

College Library 

Use of WhatsApp groups and Embase software app for easy communication and course 
conduct.  
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General welfare facilities 

  CCTV camera surveillance and security personnel on campus provides staff 

with increased safety, peace of mind, and a secure work environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Security men on campus and CCTV camera surveillance.  
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 Offering subsidized hostel and canteen facilities promotes a supportive work 

environment and fosters staff well-being. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Subsidized hostel and canteen facilities. 
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 Separate parking area for staff enhances convenience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Separate spacious parking area 
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 Service of a DTP operator on campus for staff streamlines document creation 

and enhances professional presentations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Printing facility and full time DTP operator for assistance. 
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 Health and fitness facilities 

 
Indoor Stadium 

Fitness facility 
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Basketball court 

 

Staff playing badminton in the badminton court of the college. 
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 Providing staff access to free WIFI and safe drinking water.  

 

 

 

  

WIFI routers positioned at different parts of the college.  

 

WIFI subscription invoice.  
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Water purifiers positioned at different parts of the college.  
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 All teachers are provided with subscription to INFLIBNET and major research 

journals to promote research and academic enthusiasm.  

 

 

  

Remote access to e-resources of INFED, the database Mahatma Gandhi University, Kottayam. 

Remote access to INFLIBNET 
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Access to different databases and e-journals. 
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 Promoting a positive and inclusive work environment within the campus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Regular staff meetings 

Staff group luncheons 
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 Institution fosters a vibrant and inclusive community by organizing celebrations 

of various festivals and sports events for staff. 

 

 

 

  

Staff Christmas celebrations 

Staff Thiruvathira performance as part of Onam celebrations. 



 

CRITERION 6.3.1. – Welfare Programmes & Facilities                                                          21                       

 
 

 Appreciating teachers with outstanding performance and achievements in 

the academics and research. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Memento for completing doctoral studies. 
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 Annual tours help to foster team bonding, enhancing communication and 

collaboration, promoting relaxation and stress relief.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Staff tour on a house boat in Alapppy, 2022. 

Staff tour to Greenberg, Kulamav Idukki, 2023. 
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Staff cricket team with trophy, 2022 

Staff cricket team 
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 Farewell parties for retiring staff serves as heartfelt expressions of gratitude, 

honoring their dedication and contributions towards the college. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Sent off function for retiring faculty 
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Sent off function for retiring principal 
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 Prayer and meditation hall to cultivate personal and spiritual growth, thereby 

nurturing a sense of inner peace and reflection.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

College chapel and prayer room 


